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Our recommendation review generated BUY rating and target 

MkCap of Adris Group of HRK 8.3 bln, or HRK 529.53 for ADRSRA 

CZ and HRK 481.39 for ADRSPA CZ giving upside potentials of 

43.5% and 48.1% respectively Obtained target MkCap is 2.4 bn 

higher than in our latest research reflecting acquisition of Croatia 

osiguranje, improved performance of company’s tourism unit, 

positive outlook of fish business and potential sale of tobacco unit.  

Adris Group is one of the leading and most profitable domestic 

companies. It is organized like a holding company, with two 

strategic business units, SBU Tobacco and SBU Tourism, recently 

acquired insurance business and other businesses like fish 

production and retail.   

Adris Group has strong financial position and is a cash generator, 

that opens new acquisition opportunities. In 2014 Adris was the 

best bidder in the sell-off tender for the biggest domestic 

insurance Croatia osiguranje (CROSRA CZ) and has entered the 

insurance business. They confirmed as a key business and 

announced new acquisition plans in that segment. 

Biggest concern for Adris is a negative outlook of tobacco business 

(higher excise taxes, rising competition on regional markets, 

worsened macroeconomic situation, falling consumption and 

intensified anti-smoking campaigns and laws)which motivated 

them to begin with the process of selling of tobacco business and 

focusing to insurance business and tourism.  

We see upside potential coming from Adris’s tourism unit given the 

fact that company already invested more than HRK 2 bln and plans 

to continue investing in accommodation facility upgrades. 

Furthermore, we are optimistic on Adris’ insurance business which 

is currently going through restructuring process.  

 

HRK mln 2012 2013 2014e 

Sales 2,867 2,714 4,829 

EBITDA 699 611 646 

Net income 506 386 550 

P/S 2.0 2.1 1.2 

P/E 11.3 14.8 10.4 

P/B 0.7 0.7 0.6 

EV/EBITDA 5.0 5.7 5.4 

Dividend per share (HRK) 7.0 7.0 7.0 
  Source: FIMA Securities 

 

 

http://www.adris.hr/
mailto:nbaksaj@fima.com
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Company info 

 

Adris Group is one of the leading and most profitable domestic company. It is 

organized like a holding company, operating two strategic business units, SBU 

Tobacco and SBU Tourism, and other business like fish production and retail. 

Furthermore, in 2014 Adris has completed acquisition of Croatia osiguranje, 

one of the leading insurers in the Adriatic region. By entering the insurance 

segment, Adris has diversified its investment portfolio. That has commenced 

the strategic restructuring of the portfolio and a new pillar of the Group was 

defined. By purchasing Croatia osiguranje Adris group has not exhausted its 

investment ambitions and is eyeing for another insurance acquisition in region.  

Adris is a company oriented on exports – nearly 50% of its sales revenues 

come from foreign markets. Out of the total exports, nearly 60% is carried out 

on very demanding EU markets. 

 

Table 1: STRUCTURE OF ADRIS GROUP 

 

 

 

 

 

 

 

 

 

 

  

Source: FIMA Securities  
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3Q 2014 results 

Financial statements of Adris Group are now consolidated with financial 

statements of Croatia Osiguranje and are not comparable with the results of 

previous years.  

SBU Tobacco Tvornica Duhana Rovinj (TDR) reported 3Q2014 results showing 

9% lower sales yoy with 10% average decline in total cigarette consumption on 

the regional market. Tobacco business is still harmed by a drop in consumption 

and a shift of demand towards the lower price ranges. 

Tourism arm Maistra (MAISRA CZ) achieved 2.88 m overnight stays (the same 

level as the last year) with an increase in the average realized price rates of 

5%. In September 2014, Maistra has signed a deal with Atlantska Plovidba 

(ATPLRA CZ) and had acquired 81.6% stake in the five-star Hilton Imperial 

hotel in Dubrovnik. Adris will continue its investing into top class hotel 

segment, with so far invested HRK 2.7 bln in tourism segment, step out to 

Dubrovnik area and construction of Monte Mulini and Lone hotel. 

Furthermore, in 9M2014 fish producer Cromaris has maintained high sales 

growth rates. Sales revenues have increased 52% yoy, while export increased 

by 50% (mostly to Italy). 75% of Cromaris sales goes to export. Together with 

sales growth, Cromaris managed to increase their sales prices by 10%. 

Cromaris plans to invest HRK 150 m in total reconstruction of hatchery and in 

construction of pre-growth system. Cromaris is planning to more than double 

its fish production during the next six years from current output capacity of 

around 6,500 t. The company plans to raise its production capacity to 10,000 t 

of sea breams and seabass annually by 2020 while this year's plans include a 

production of over 5,000 t. 

Croatia osiguranje ended 9M 2014 with a consolidated loss after tax and 

minority shares of HRK 184.2 m. According to the company's interim report, 

the negative result was driven by decreasing premium income and adjusted 

value of financial assets, as well as, by a higher provision for unexpired risks 

and the provisions made for severance pays owed to the employees laid off due 

to the company's restructuring program. Gross written premiums (GWP) 

amounted to HRK 2,299m in 3Q2014, 8.1% down yoy. In fact, it was the non-

life sector which recorded a 10.3% decrease in underwritings, while on the life 

insurance side written premiums went up by 8.8%. Earned premium for 

3Q2014 totaled HRK 1,938.6 m, 3.3% less yoy, and accounting for 80.3% of 

the CO's total income. At the same time, the financial income generated by the 

CO's investments amounted to HRK 252.3 m, or 10.5% of the total income. CO 

paid claims during the period of HRK 1,220.9 m, 9.3% less than in 3Q2013. 

The non-life insurance sector recorded a 7.2% decrease in gross claims paid, 

while on the life insurance side the claims expenses decreased by 18.2% yoy. 

Total assets of the CO Group amounted to HRK 9,990.2 m, 8.7% up yoy., while 

technical provisions went up by 5.1%, to HRK 6,636.5 m. 

SBU Tobacco reported 9% 

lower sales 

Maistra posted 7.3% higher 

sales 

Cromaris continued with high 

growth rates 

Consolidation of Croatia 

osiguranje 

Croatia osiguranje results in 

sign of lower premiums and 

costs of restructuring 
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SBU Tobacco 

SBU Tobacco is the pillar of Adris Group, participating in Group’s sales with HRK 

1.4 bln representing 48% of Adris 2013 sales. SBU Tobacco is a vertically 

integrated business system including all production phases, packaging and 

distribution, while Adris also operates retail network in form of kiosk chains in 

Croatia and Ex-Yu territory. TDR, Adris’ tobacco arm is the market leader in 

Croatia with 62%, as well as in Bosnia Herzegovina, where they hold 

approximately 30% market share. 

Tobacco industry is the most concentrated of all fast moving consumer goods 

industries with only three independent tobacco companies in Europe who are  

leaders in their domestic markets (Neman in Belarus, Bulgartabac in Bulgaria 

and TDR (Adris’ tobacco arm) in Croatia) and are currently going through a 

hard time and is facing different challenges.  

Key worries for TDR are higher excise taxes, strong and aggressive 

competition, further decrease in consumption power, strong illicit trade growth 

and anti-smoking campaigns. Anti-smoking campaigns have been intensified 

and countries are seeking to reduce smoking through bans on cigarettes 

advertising, public smoking and retail sales at kiosks. Measures taken over the 

years to cut smoking have had an impact: in the past decade the number of 

smokers has fallen from nearly 40% in the EU 15 in 2002 to 28% in the EU 27 

in 2012. 

Table 2: CIGARETTES SOLD IN CROATIA 2008-2013 (in millions) 
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Low purchasing power will lead to a further drop in sales, lower margins and 

increase in illicit trade.  According to the AC Nielsen “empty pack” research, the 

parallel cigarette market in Croatia is ca 13% and is expected to increase 

further due to anticipated price hikes. In addition, there has been a significant 

shift in demand towards the lower price segments. There is also a strong 

upward trend in fine cut tobacco – RYO (Roll Your Own), whose share on key 

markets covers 10-17%. Fine cut tobacco has seen an expansion in use due to 

significantly lower unit prices which are a consequence of lower relative tax 

rates. Downtrading and the increase of RYO share clearly indicate that 

consumers are looking for alternatives.  

In September 2013 Adris has opened a cigarette factory in Iran as a Joint 

Venture with Iranian Tobacco Company. Current activities are focused to 

improve distribution and sales on the Iranian market.  The factory is located in 

the north of Iran and has an annual production capacity of 6 billion cigarettes. 

As a comparison, the factory in Kanfanar near Rovinj, Croatia, has a capacity of 

18 billion cigarettes per year if working in three shifts (currently is underutilized 

as production volumes droped). Adris began cooperating with leading Iranian 

tobacco firm in 2008, and since then the Croatian producer has been exporting 

its cigarettes on the Iranian market where 70 billion cigarettes are sold 

annually. Tobacco factory in Iran is not included in our forecasts due to political 

uncertainties surrounding the country and the unknowns regarding TDR’s 

arrangement with Iranian Tobacco Company.  

As much as 60% of TDR sale is abroad. TDR exports to 15 markets, including 

Germany, Spain, Czech Republic, Italy, United Arab Emirates, Bulgaria, Russia 

and other countries. According to latest data, TDR has maintained its leading 

position on the markets of Croatia and Bosnia Herzegovina with an average 

62% and 30% market share respectively.  

Other companies in the SBU Tobacco, namely Istragrafika, Hrvatski duhani and 

Adista have stable operations and their main client remains TDR. 

After years of operating in mentioned negative macroeconomic environment, 

legislative changes and increased tax burden, Adris Group decided to sell its 

tobacco unit TDR. The Group gave an official statement to the Zagreb Stock 

Exchange, ZSE, in which it said that the company could not add any surplus 

value to its tobacco business, having in mind the situation on the world market 

and therefore they seek for a possible partnership. According to the statement, 

their goal is to keep production and jobs in Croatia.  

In Croatia TDR's market share has plunged from 80% to 60% with the entry of 

big global players, while the volume of cigarette production decreased from 

12.5 bln cigarettes in 2009 to 9.5 bln in 2013. Planned SBU Tobacco sell would 

imply EUR 170m revenue loss per year for other members of Adris holding that 

work closely with TDR. 

New capacities in Iran 

Higher excise taxes, declining 

trend in smoking, strong 

competition 
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Table 3: TOBACCO’S CIGARETTE SALES (in bln of pieces) 

 

 

 

 

 

 

 

 

According to media speculations, JP Morgan will be the advisor in a process of 

finding strategic partner for TDR. Furthermore, the sale of the tobacco business 

is planned to be carried out in several phases, with Adris Group initially keeping 

only a minority stake in TDR (25%). Previous media reports said that Adris held 

negotiations with China National Tobacco Corporation and Korean Tobacco on 

the planned transaction. In previous years Adris Group has refused several 

offers from companies interested in TDR.  

Expected selling price should amount between 7-10 EBITDA. TDR’s EBITDA for 

2013 amounted HRK 306.5 m so we see potential selling price between HRK 

2.1 bln and HRK 3.1 bln. In 2014 a subsidiary of Imperial Tobacco Group has 

entered into a purchase agreement with Reynolds American Inc. for the 

acquisition of assets, including a portfolio of US cigarette brands, Winston, 

Maverick, Kool, Salem and US and international e-cigarette brand Blu, plus the 

national sales force and production facilities owned by Lorillard Inc. Net cost of 

acquisition amounts USD 5.6 bln which implies a multiple of 6.9 times EBITDA.  

Table 4: SBU TOBACCO-INCOME STATEMENT 

Tobacco SBU income statement (HRK 000) 2011 2012 2013 

TOTAL OPERATING REVENUES 1,710,581 1,639,107 1,354,211 

Operating profit 368,694 261,963 172,310 

PROFIT BEFORE TAXATION 386,645 311,000 191,447 

Income tax expense 87,266 50,423 44,561 

Net profit for the year 299,379 260,577 146,886 

MINORITY INTEREST 379 592 244 

NET PROFIT 299,000 259,985 146,642 
 

Source: Adris-Annual report  

 

Source: Adris-Annual report  

 

Exit from tobacco business 
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SBU Tourism 

Due to negative trends and perspective in tobacco, Adris’ focus shifts to other 

line of business, primarily high-end tourism. Adris’ tourism arm, Maistra, has 

transformed from a company which owned one four star hotel 10 years ago to 

a company that has 60% of its capacities in four and five stars. In last 10 years 

Adris invested almost HRK 2.7 bn into the company’s tourism operations and 

according to the plan, in 4 years almost all products will be in highest offer 

segment. In 2014 Maistra invested HRK 219 m in capacities and is at a 

beginning of a new investment cycle. In the period 2015-2017, Maistra plans to 

invest HRK 1.2 bn, focusing on the improvement of existing capacities and 

upgrading to the level of four and five stars.  

Currently Maistra operates 10 hotels, 8 apartment settlements and 7 campsites 

with a capacity of 34,000 guests. Maistra’s business accounts for 5% of the 

tourism turnover in Croatia and over 15% of the tourism turnover in Istria. Few 

months ago Maistra signed a deal to acquire 81.6% stake in a five-star Hilton 

Imperial hotel Dubrovnik. With the acquisition of the Hilton, Maistra has 

continued its expansion into the five-star hotel segment, which has proven to 

be a sustainable and the least price-sensitive segment.  

Croatia is already a popular destination and tourism is on the right path to 

become one of the top European destinations. Furthermore, tourism is one of 

the most important generators of domestic economic development. Either 

directly or indirectly, it accounts for significant share in GDP (27.7%) and total 

exports. According to Croatian tourism minister the number of visitors in 

Croatia in 10M 2014 rose by 4% yoy and the number of overnight stays went 

up 2%. Season 2014 was labelled by a bad weather with frequent rains where 

some summer destinations registered up to 24 rainy days in July. In 10M 2014 

tourists have recorded 72.7 m tourist nights: mostly by foreigners. Low number 

of domestic tourist is a result of a low consumption power and high 

unemployment. 

Table 5: ARRIVALS BY COUNTRY & NIGHTS BY TYPES OF ACCOMMODATION 

 

 

 

 

 

 
Source: Croatian Statistic Bureau 

High end tourism capacities 

Positive trend in tourism 
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Unfortunately, Croatian tourism is still highly seasonal, with season peak in 

August. According to the EUROSTAT, net occupancy rates of bed places in 

hotels and similar accommodation for summer season 2013 in Croatia reached 

79.7% (August 96.7%) while in EU28 amounted to 55.4%. On the other hand, 

net occupancy rates of bed places in hotels and similar accommodation for 

winter season 2013- 2014 amounted low 23.8% (EU28 34.4%) and this is why 

hotels are usually closed during non-summer months. Furthermore, Croatian 

tourism relies heavily on limited resources such as “sun and sea”. Development 

of additional offerings at tourist destinations (both inside and outside the 

accommodation facilities) and destination management are necessary 

preconditions to increase the utillisation and to increase low average tourist 

spending and that is why Adris puts effort in promotion of Rovinj as a 

destination. In order to help tourism as the strategic segment in domestic 

economy, Government should implement a strategic plan and operational 

measures (like lower VAT for tourism) for long-term tourism development. The 

positive thing is that government has ensured attractive financial conditions 

and acceptable credit lines for tourism through the Croatian Bank for 

Reconstruction and Development (interest rates between 2.3% - 5% with grace 

period). 

In 9M 2014 Maistra reported same level of overnight stays yoy with 5% 

increase in the average realized price rates Thanks to strong profitability 

improvement of Maistra in 2014 we estimate the contribution of this segment 

to consolidated net income in 2014 at more than 100 HRK million.  

Furthermore, we are optimistic on Adris’ tourism business due to the fact that 

the company already invested HRK 2.7 billon and plans to continue to invest in 

accommodation facility upgrades. Higher share of premium segment in total 

accommodation capacities and stronger presence in congressional tourism 

should extend seasonality, increase profitability and boost occupancy rates. 

Table 6: SBU TOURISM-INCOME STATEMENT 

Tourism SBU's income statement (HRK 000) 2011 2012 2013 

TOTAL OPERATING REVENUES 598,808 688,146 716,947 

Operating profit 44,871 93,522 130,036 

PROFIT BEFORE TAXATION -26,391 46,077 81,471 

Income tax expense -1,976 -3,416 8,343 

Net profit for the year -24,414 49,493 73,129 

MINORITY INTEREST -1,017 9,047 8,375 

NET PROFIT -23,397 40,447 64,754 

Source: Adris-Annual Report 

Destination management 
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Food 

Tourism story is upgraded with fish farming company Cromaris. Cromaris has 

been established in 2009, by merging the earlier acquired smaller companies 

and is fastest growing business of the Group. For 2014 Cromaris planned 

production is 5,200 tons of fish. Adris is very optimistic regarding Cromaris and 

plans to increase production. To achieve those optimistic goals the company 

already invested HRK 450 m in business. In the period from 2008 to 2013, 

Cromaris has recorded an annual increase in sale by 28%. By 2020, the 

average expected rate of sale growth is 15% with the goal to reach 10,000t 

production and sale per year.  

In 9M 2014 Cromaris reported 52% higher sales revenues and 50% higher 

export. Majority of production is exported (75%), primarily to Italy, but also to 

other EU countries. Together with sales growth, Cromaris managed to increase 

their sales prices by 10%. Cromaris plans to invest HRK 150 m in total 

reconstruction of hatchery and in construction of pre-growth system. 

So far, the business has generated losses, but we expect a positive bottom line 

in mid-term with reaching economies of scale effects and reducing production 

costs per kilo.   

Table 7: CROMARIS-INCOME STATEMENT 

Cromaris  2011 2012 2013 

TOTAL OPERATING REVENUES 86,700,000 102,992,000 152,799,000 

Operating profit -5,524,000 3,388,000 -1,832,000 

PROFIT BEFORE TAXATION -11,352,000 140,000 -11,544,000 

Income tax expense - - -129,000 

Net profit for the year -11,352,000 140,000 -11,673,000 

MINORITY INTEREST - - - 

NET PROFIT 11,352,000 140,000 -11,673,000 

 

 

 

 

 

 

Cromaris is fastest growing 

business of the Group 

Source: Cromaris annual report, FIMA Securities 
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Insurance 

Adris Group was the best bidder in the sell-off tender for the country’s biggest 

insurance company Croatia osiguranje (CROSRA CZ) and has entered into the 

insurance business. Adris Group's binding bid was priced at EUR 970.45 per 

share for 39.05% of regular shares, valuing the stake at HRK 905 m (EUR 

118.6 m). After that Adris Group has launched a takeover bid for Croatia 

osiguranje, priced at HRK 7,412.25 and Group has acquired a further 8.83% 

stake in the country's largest insurer - Croatia osiguranje, increasing its stake 

in the insurance firm to 53.56%.  

Furthermore, Adris Group has paid HRK 840 m for share capital increase of 

Croatia osiguranje, as Government imposed that as a condition for Croatia 

osiguranje privatization, reaching 62.31% stake in the company.  Funds from 

share capital increase will be used to strengthen Croatia osiguranje in terms of 

capital and  possible acquisitions, as Adris group already confirmed its interest 

in Slovenian Sava Reosiguranje (POSR) and Zavarovalnica Triglav (ZVTG).  

After the takeover from Adris, Croatia osiguranje has started with restructuring 

process. The Management Board adopted the decision on starting the collective 

redundancy procedure which includes 500 employees, out of which some shall 

continue to work at new positions in the sales department, whereas for others 

redundancy payment in line with the company collective agreement shall be 

secured. At the same time, Croatia osiguranje is hiring employees with relevant 

experience from competitors. According to some sources, Adris is considering 

to turn some prime located buildings in Zagreb, that are owned by Croatia 

osiguranje, in a high-end hotels 

Main goals of restructuring are reduction and optimization of costs and stopping 

the market share erosion. Share of Croatia osiguranje market share, based on 

total premiums written by all insurance companies in Croatia declined from 

33.51 % in 2008 to 28.92% in 2013.  

Table 8: TOP 5 INSURERS IN CROATIA (2013)         Table 9: MARKET SHARE OF CROATIA OSIGURANJE-CROATIA 

 

 

 

 

 

 

Acquisition in insurance 

business 

Restructuring in progress 

Source: Croatian insurance bureau Source: Croatia osiguranje annual report 
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Table 10: MARKET SHARES IN ADRIA REGION 

 

 

Table 11: MARKET SHARE NON-LIFE, LIFE INSURANCE AND TOTAL (CROATIA) 

  NON-LIFE  LIFE  TOTAL 

  Share (%) Share (%) Share (%) 

  2013 2014 2013 2014 2013 2014 

Croatia osiguranje  36.47 34.23 13.52 13.93 30.47 28.39 

Allianz Zagreb 11.16 11.67 18.92 22.03 13.19 14.65 

Euroherc osiguranje 13.76 13.87 0.00 0.00 10.16 9.88 

Uniqua osiguranje 5.42 5.52 11.99 11.10 7.14 7.12 

Wiener osiguranje  4.32 4.74 10.59 10.75 5.96 6.47 

 

 

As you can see from Table 11 Croatia osiguranje has stronger market position 

in non-life insurance, and we see it as a potential threat, especially when 

current price liberalization in insurance market is in progress. Since the 

beginning of 2014 prices in car insurance reported significant decline, causing a 

drop in premiums. Average car insurance price decreased from EUR 204 in 

2010 to EUR 150 in 2014.  
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In 10M 2014, all 25 insurance companies in Croatia, reported HRK 7.2 bln in 

GWP, showing 5% decrease yoy. Non-life insurance (70.5% of total premiums) 

declined by 8.7% in 10M 2014 while in same period life insurance premiums 

increased by 5.3%. The biggest position in insurance structure are car 

insurances with HRK 2.09 bn in GWP, or 29% of total GWP in Croatia (41.1% of 

total non life GWP).  

We see a big potential for Adris in insurance segment especially on domestic 

market and potential takeover opportunutues in Slovenia as an opportunity for 

a quick growth. Per capita premium in Slovenia is 3.5 times bigger than the 

premium in Croatia. The area of complementary health insurance, in the 

conditions of the necessary restructuring of the current level of available health 

care, also presents a perspective area.  

Table 12: Croatia osiguranje-Key financial data 2009-2013 

HRK million 2009 2010 2011 2012 2013 

Earned premiums 3,137 2,967 2,842 2,817 2,726 

Income from investments 512 349 444 387 329 

Expenses for insured events, net 

of reinsurance 
-1,988 -1,780 -1,727 -1,686 -1,591 

Business expenditures -1,219 -1,136 -1,149 -1,118 -1,225 

Net profit or loss for the period 156 88 110 127 -24 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Source: Company data 
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SWOT analysis 
 

 

Strenghts 

 Strong financial position with 
excellent cash position and almost 
no debt 

 Vertical integration in SBU 
Tobacco, from farming and 
production to distribution and 

retail 
 Leading market position in tobacco 

and insurance 
 Brand loyalty in cigarettes 

 Geographical position of tourist 
capacities 

 Renewed and high-end hotel 
capacities 

 

Weaknesses 

 Negative macroeconomic 

environment in key markets 

 Strong anti-smoking campaigns 

and excise tax changes 

 Exit from CEFTA could lead to a 

lower profitability and loss of 

market share 

 Strong competition 

 Cigarette factory in Kanfanar is 

underutilized 

Opportunities 

 Growth opportunities in Tobacco 

(Iran) and good growth prospects 

of insurance, tourism and fish 

production 

 Lower VAT for tourism services 

(13%) 

 Acquisitions 

Threats 

 Political situation in Iran 

 High seasonality of Croatian 

tourism 
 Declining market share in tobacco 

and insurance 
 Uncertainties regarding SBU 

Tobacco sell 
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Valuation 

Our valuation of Adris Group is based on sum of the parts method (SOTP), which we consider to be 

only adequate  due to the Group structure.  

Tobacco 

We valued Adris’ tobacco sector using the P/Bv ROE valuation. This method is showing a model of 

relative valuation which is being based on the correlation between the ratio of market and book price 

of shares (P/BV) and profitability of equity (ROE). The prime aim of this method is to question and 

quantify dependency between the indicators that evaluate stocks and the company profitability with 

assumption that investors should consider the level of current companies’ profitability as an indicator 

for future opportunity yields. This is why the valuation measure for P/BV stocks should take in 

consideration higher profitability of the company’s sales with premium or, in different case, sales with 

discount should be shown.  

Given relationship between price-book value ratios and returns on equity, it is not surprising to see 

firms which have high returns on equity selling for well above book value and firms which have low 

returns on equity selling at or below book value. The firms which should draw investors’ attention are 

those which provide mismatches of price-book value ratios and returns on equity - low P/BV ratios and 

high ROE or high P/BV ratios and low ROE. The picture below shows values of P/BV ratio in correlation 

with ROE for selected shares from international tobacco sector. 

Table 13: P/BV ROE RELATIONSHIP TOBACCO (2013) 
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Source: FIMA Securities calculations 
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As it can be seen from the picture above, dependency P/BV of ROE is approximated by line with the 

equation P/BV=a*ROE+b, where is coefficient of direction that determines the slope towards ROE axis 

and b is the value of section on P/BV axis. Described method is called the method of linear regression. 

The direction shown in the picture is designed by this method including its equation: 

P/BV=16.78*ROE+0.049. By conducting further mathematical operations the price of HRK 2,347 m 

has been calculated (which is 7.67 x 2013EBITDA). We used 2013 data for this valuation. 

Tourism 

Adris’ tourism arm is also valued with P/Bv ROE valuation method, comparing Maistra with selection of 

other tourism companies from Croatia, listed on ZSE and with liquidity as a criteria. Results are shown 

on the Table 14 bellow. For this valuation we used ttm data 

Table 14: P/BV ROE RELATIONSHIP TOURISM (ttm) 

  

 

This method is showing a price of HRK 1,662.4m for Adris’ tourism segment At the moment, Adris 

owns 89.11% of Maistra, which is worth  HRK 1,481.4 m. 

 

 

 

Arenaturist
Imperial

HUPLiburnia

Maistra

Plava laguna

Solaris

Valamar

y = 6.039x + 0.712
R² = 0.618

0.00

0.20

0.40

0.60

0.80

1.00

1.20

1.40

1.60

0.00% 2.00% 4.00% 6.00% 8.00% 10.00% 12.00%

P
/B

v

ROE

Source: FIMA Securities calculations 

 



  

16 

 

Adris Group d.d. 

Company update 

 

 

 

 

Insurance 

Croatia osiguranje was valued using relative valuation method and 2013 FY results. Peer group for 

relative valuation was made from international insurance companies (life and non-life insurance).  

Table 15: RELATIVE VALUATION 

Ticker Company MkCap (EUR m) P/B P/GWP 

     CROSRA CZ Croatia Osiguranje 419.08 1.28 1.02 

     ZVTG SV Zavarovalnica Triglav 534.16 0.93 0.59 

POSR SV Pozavarovalnica Sava 280.68 1.17 0.73 

VIG AV Vienna Insurance Group 4,930.00 0.98 0.53 

G IM Generali 26,480.00 1.34 0.40 

ALV GY Allianz 62,340.00 1.24 0.87 

UQA AV Uniqa 2,480.00 0.89 0.48 

Average     1.09 0.60 

     Croatia osiguranje Gross Written Premium 3,131,247,301 
  Implied price (P/GWP=0.60) 1,878,995,596 
  Croatia osiguranje Shareholders Equity* 2,478,830,911 
  Implied price (P/B=1.09) 2,707,391,519 

  Value 
 

2,293,193,558 
  *after recapitalization in 2014 

    

Using the relative valuation method with P/B and P/GWP we have determined a value of Croatia 

osiguranje of HRK 2,293.2 m. Given the fact that we used FY2013 data and that in 2014 Croatia 

osiguranje reported decrease in GPW and net loss in the first nine months in amount HRK 182 m we 

decided to discount determined value by 20%.  According to this method, the value of Croatia 

osiguranje amounts to HRK 1,834.6 m. Since Adris owns a two thirds of Croatia osiguranje, value of 

Adris’s part is HRK 1,143.1 m. 

We would like to emphasize that the main reason for Croatia osiguranje’s 2013 and 9M 2014 net loss is 

an ongoing restructuring process. 
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Other assets  

Besides main SBU’s Adris Group has other businesses which are not directly related with core business 

like Abilia(real estate management), Cromaris (fish producer), convenience store chains (Tisak and 

iNovine in Croatia, Opresa in Bosnia Herzegovina) etc. Those companies are valued as a share in 

related parties from the Group’s financial statements or at market price for listed companies. 

Furthermore, Adris Group currently has huge cash and cash equivalents pile, invested in liquid 

instruments as deposits, bonds, money market open-end investment funds. In the same time Group 

has almost no debt. The total value of the other assets according to our calculation amounts to HRK 

3,278.9m. 

 

Conclusion 

We have valued Adris Group using P/Bv ROE and relative valuation model for Tobacco, Tourism and 

Insurance. In the second phase we have added values of other businesses and assets. At the moment 

Adris business is  marked by consolidation and restructuring process of insurance business and selling 

of tobacco. We expect positive effect from tobacco business sale due to continuous pressure from 

competition and legislative changes resulting with profitability deterioration and it would provide funds 

for further growth and development in insurance and tourism. Our recommendation review generated 

target MkCap of Adris of HRK 8,250 m, or HRK 529.5 for ADRSRA CZ and HRK 481.4 for ADRSPA CZ 

giving upside potentials of 43.5% and 48.1%, respectively, therefore we rate Adris Group with BUY. 
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DISCLAIMER 

This publication has been created and published by FIMA Securities Limited Liability Company (FIMA Securities Ltd.) for 

information purposes only. It has been prepared independently, solely from publicly available information (sources). 

This publication is not investment advice or an offer or solicitation for the purchase or sale of any security/financial 

instrument or to participate in any trading strategy. The present report expresses the knowledge as well as opinions of 

the authors on day the report was prepared. The opinions and estimates contained herein constitute our best judgment 

at this date and time, and are subject to change without notice. The present report was prepared with due care and 
attention, observing principles of methodological correctness and objectivity, on the basis of sources available to the 

public, which FIMA Securities Ltd. considers reliable, including information published by issuers, shares of which are 

subject to recommendations. However, FIMA Securities Ltd. in no case guarantees the accuracy and completeness of 

the report; in particular should sources on the basis of which the report was prepared prove to be inaccurate, 

incomplete or not fully consistent with the facts, neither FIMA Securities Ltd. nor any of its employees accept any 

liability for any direct or consequential loss arising from any use of this publication or its contents. FIMA Securities Ltd. 

bears no responsibility for investment decisions taken on the basis of the present report or for any damages incurred as 

a result of investment decisions taken on the basis of the present report. Single opinions stated in this publication may 

change without prior notice. 

This report is based on information available to the public. Our research analyst(s) may receive assistance from the 

subject company referred to in this report including, but not limited to, discussions with management of the subject 

company. FIMA Securities Ltd. policy prohibits research analysts from sending draft research to subject companies. 

However, it should be presumed that the author(s) of this report have had discussions with the subject company to 
ensure factual accuracy prior to publication and thus is limited only to disclosing to the subject company the factual, 

publicly available data in this publication (without stating any opinion and final recommendation). Recommendations 

are based on essential data from the entire history of a company being the subject of a recommendation, with 

particular emphasis on the period since the previous recommendation.  

FIMA Securities Ltd. and others associated with it may be involved or seek to be involved in many businesses that may 

relate to companies, issuers or instruments mentioned in this report. FIMA Securities Ltd., its affiliates or staff, may 

perform services for, solicit business from, hold long or short positions in, or otherwise be interested in the investments 

(including derivatives), of any issuer mentioned herein. It is possible that FIMA Securities Ltd. renders, will render or in 

the past has rendered services for companies and other entities mentioned in the present report. These businesses may 

include market making, providing liquidity and specialized trading and other proprietary trading, as well as the other 

investment services. The present report was not transferred to the issuer prior to its publication. FIMA Securities Ltd. 

and others associated with it including any of its employees may have positions in securities of companies or 

instruments discussed in this report, and may trade them in ways different from those discussed in this report. FIMA 
Securities Ltd., its shareholders and employees may hold long or short positions in the issuer's shares or other financial 

instruments related to the issuer's shares. FIMA Securities Ltd., its affiliates and/or clients may conduct or may have 

conducted transactions for their own account or for account of another with respect to the financial instruments 

mentioned in this report or related investments before the recipient has received this report. 

Any investments referred to herein may involve significant risks, are not necessarily available in all jurisdictions, may 

be illiquid and may not be suitable for all investors. Investing in shares is connected with a number of risks including, 

but not limited to, the macroeconomic situation of the country, changes in legal regulations as well as changes on 

commodity markets. Full elimination of these risks is virtually impossible. The value of, or income from, any 

investments referred to herein may fluctuate in price and value. Past performance is not indicative of future results. In 

particular, the risks associated with an investment in the financial, money market or investment instrument or 

securities under discussion are not explained in their entirety. Estimates of future performance are based on 

assumptions that may not be realized. Investors should make their own investment decisions without relying on this 
publication. Only investors with sufficient knowledge and experience in financial matters to evaluate the merits and 

risks should consider an investment in any issuer or market discussed herein and other persons should not take any 

action on the basis of this publication. Any opinions and estimates contained herein reflect the current judgment of the 

author(s) and do not necessarily reflect the opinion of FIMA Securities Ltd. or any of its subsidiaries and affiliates. This 

publication is disseminated and available primarily electronically to professional investors, who are expected to make 

their own investment decision without undue reliance on this publication, and may not be sold, redistributed, 

reproduced or published in whole or in part for any purpose without the prior express consent of FIMA Securities Ltd. 

Please always cite source when quoting. Additional information is available on request.  

Potential conflicts of interest: Disclosures of potential conflicts of interest relating to FIMA Securities Ltd. and/or affiliate 

with respect to the analyzed company, financial instruments and/or securities forming the subject to this document are 

valid as of the end of the month prior to publication of this document: 

1. FIMA Securities Ltd. and/or affiliate (pursuant to relevant domestic law) do not own 1% of the company's share 

capital; 
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2. The analyzed company does not own any of issued share capital of FIMA Securities Ltd. and/or affiliate (pursuant to 

relevant domestic law); 

3. FIMA Securities Ltd. and/or affiliate (pursuant to relevant domestic law) do not act as a administers of the securities 

of the analyzed company by quoting bid and ask prices (i.e. do not act as a market maker or liquidity provider in the 

securities of the analyzed company); 

4. FIMA Securities Ltd. and/or affiliate do not act as a manager or co-manager of a public offering of securities of the 

analyzed company within 12 months preceding this publication; 

5. FIMA Securities Ltd. and/or affiliate has not agreed to render any other investment services for the analyzed 
company within 12 months preceding this publication, in return for which the FIMA Securities Ltd. received a 

consideration or promise of consideration; 

6. The research analyst(s) are not on the supervisory/management board of the company they cover. 

Equity recommendation definitions, valuation methods and principles: Users of this publication may find the history of 

changes to recommendation definitions on our website: http://www.fima-securities.com. We currently use a five-tier 

recommendation system for the stocks in our formal coverage: Buy, Add, Hold, Reduce or Sell (see definitions below): 

Buy: Expected total return (including dividends) of at least 20% over a 12-month period. 

Add: Expected total return (including dividends) of 10% to 20% over a 12-month period. 

Hold: Expected total return (including dividends) of -10% to 10% over a 12-month period. 

Reduce: Expected total return (including dividends) of -20% to -10% over a 12-month period. 
Sell: Expected total return (including dividends) of -20% or worse over a 12-month period. 

 
We also use two other categorizations for stocks in our coverage: 

Restricted: The coverage of the company has been suspended temporarily due to market events that make coverage 

impracticable or to comply with applicable regulations and/or firm policies in certain circumstances including where 

FIMA Securities Ltd. is acting in an advisory capacity in a merger or strategic transaction involving the company. 

Under review: Financial forecasts and/or target are not disclosed owing to circumstances such as changes in the 

research team and other market events that require additional efforts to determine the value of the company based on 

the used valuation methods.  

In preparing this publication the results of the fundamental and technical analysis may be used including also internally 

developed valuation models. If it is the case of an internally developed valuation model, the basic methodology shall be 

presented and publicly available to the investors at the Company's web page www.fima-vrijednosnice.hr or in the other 

legally permitted manner. Our company valuation is based on relative valuation. Although the definition and application 

of these methods are based on generally accepted industry practices and models developed in the financial economics 

literature, please note that there is a range of reasonable variations within these models. Valuation models are 

dependent on macroeconomic factors, such as interest rates, exchange rates, commodities, and on assumptions about 

the economy that are subject to uncertainty and also may change over time. Any valuation is dependent upon inputs 

that are based on the subjective opinion of the analysts carrying out this valuation. Investors and other recipients of 

this research may request further information and details with respect to the valuation models or assumptions applied 
to the models. Furthermore, market sentiment and the overall liquidity situation affect the valuation of companies. The 

valuation is also based on expectations that might change rapidly and without notice, depending on industry-specific 

developments. Our recommendations and target prices derived from the models might consequently change 

accordingly. Recommendations generally relate to a 12-month horizon. They are, however, also subject to market 

conditions and can only represent a snapshot. The ratings may in fact be achieved more quickly or slowly than 

expected, or need to be revised upward or downward. 

Distribution of recommendations: Number and distribution of recommendations from FIMA Securities Ltd. is provided 

on https://etrade.fima.com/shop/FIMARecommendations.aspx. 
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Coverage policy, frequency of reports and updates: A list of the companies covered by FIMA Securities Ltd. is available 
upon request. Although it has not been determined in advance whether and in what intervals this report will be 

updated, if the publication is a fundamental research report, it is our intention that each of these companies are 

covered at least once a year, in the event of key operations and/or changes in the recommendation, subject to 

applicable quiet periods and capacity constraints. 

Significant financial interests and conflict of interests: FIMA Securities Ltd. and/or affiliate and employees (pursuant to 

relevant domestic law) regularly trade shares of the analyzed company. 

Analyst certification: The research analyst or analysts who prepared this report hereby certifies that: (1) the views 

expressed in this report accurately reflect their personal views about the subject securities or issuers and/or other 

subject matter as appropriate; and, (2) no part of his or her compensation was, is, or will be directly or indirectly 

related to the inclusion of specific recommendations or views in this report. On a general basis, the efficacy of 

recommendations and clients' feedback are factors in the performance appraisals of analysts. 

Organizational and administrative arrangements to avoid and prevent conflicts of interest: To prevent or remedy 

conflicts of interest arising as a result of the preparation and publication of research, FIMA Securities Ltd. has 

developed and published formal policy for preventing the conflict of interests as well as established the organizational 

arrangements required from a legal and supervisory aspect, adherence to which is monitored by FIMA Securities Ltd. 

Internal Compliance Department. Conflicts of interest arising as a result of the preparation and publication of research 

are managed through its use of internal databases, notifications by the relevant employees as well as legal and physical 
and non-physical barriers (collectively referred to as 'Chinese Walls') designed to restrict the flow of information 

between one area/department of FIMA Securities Ltd. and another.  

FIMA Securities Ltd. is regulated by the Croatian Financial Services Supervisory Agency (HANFA). Details on the extent 

of our regulation are available on the request.  

The seat of the Company FIMA Securities Ltd. is in Varaždin, Vrazova 25. The company was entered into the Court 

Register of the Commercial Court in Varaždin under the number: 070052968. 

Protection of copyright and database records exist in this publication, and the same must not be reproduced, 

distributed or published by anyone, regardless the intention, without previous express consent of FIMA Securities. 

Please state the source in case of citing. All rights reserved. This publication is prepared by the employees in Research 
department of FIMA Securities Ltd. All contacts of employees in Research department and responsible person are stated 

in this publication. FIMA Securities Ltd. is responsible for this research. 

This is second recommendation of Adris Group, prepared by analyst Nikola Bakšaj. Bellow is list of recommendations for 

Adris Group security made by FIMA Securities research department. 

Date Market price Recommendation Target price 

26.05.2009. ADRSPA CZ HRK 241.5 BUY ADRSPA CZ HRK 301.5 

 
ADRSRA CZ HRK 269.0 BUY ADRSRA CZ HRK 359.7 

31.08.2011. ADRSPA CZ HRK 220.0 BUY ADRSPA CZ HRK 323.7 

 
ADRSRA CZ HRK 260.1 BUY ADRSRA CZ HRK 365.0 

28.02.2014. ADRSPA CZ HRK 265.0 BUY ADRSPA CZ HRK 336.9 

 
ADRSRA CZ HRK 280.0 BUY ADRSRA CZ HRK 374.4 

19.12.2014. ADRSPA CZ HRK 325.0 BUY ADRSPA CZ HRK 481.4 

 
ADRSRA CZ HRK 369.0 BUY ADRSRA CZ HRK 529.5 

 

Nikola Bakšaj doesn’t own shares of Adris Group.  

Any additional information is available upon request. 

 


